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CONFIRMED MINUTES 
 

UNIVERSITY OF TECHNOLOGY, SYDNEY 
 

TEACHING AND LEARNING COMMITTEE 
 

Minutes of meeting 2005/02 of the Teaching and Learning Committee held at 10.00 am on Tuesday, 
8th March 2005 in Conference room, Level 4a, Building 1, City Campus. 
 
 
PRESENT:  Prof Diana Slade (Chair), Mr Alex Barthel, A/Prof Di Brown, Dr Alex Byrne Mr Martin 
Hanlon, Prof Richard Johnstone, Mr Tim Laurence, Prof David Lowe, Dr Jo McKenzie, Prof Martin 
Nakata, Ms Mi chelle Sparks 
 
IN ATTENDANCE: Ms Anne-Lise Daniel (Secretariat), Mr Matthew Noble (Secretariat) 
 
APOLOGIES: Prof Rosie Wickert, Dr Stephen Teo 
 
ON LEAVE:  Prof Shirley Alexander 
 
 
The minutes are presented in agenda order. 
 
 
1. WELCOME/APOLOGIES 
 
The above apologies were received and noted. 
 
 
2. MINUTES 
 
The minutes of meeting 2004/08 (9.11.04) were confi rmed and signed as a true record. 

 
3. BUSINESS ARISING 
 
There was no business arising from the minutes. 
 
 
4. MATTERS ARSISING FROM TLC PLANNING DAY 
 
4.1 Notes on the Planning day 2005/01  
 
The Notes of the Planning Day 2005/01, including the changes below (added text underlined, deleted text 
strikethrough), were received and noted: 
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Quality Management Framework: Application to Teaching & Learning 
 

To endorse the Teaching and Learning objectives and strategies in the University Strategic Plan 

outlined in the UTS Quality Management Framework, and review how the TLC will contribute to 

the ÔPlan-Do-Review-ImproveÕ cycle 
 
Suggested Focus Themes for 2005 – For discussion at TLC meeting 05/02  
 
That the following themes be included as the primary focus of the TLC in 2005: 
 
o Advising on the improvement and implementation of Teaching and Learning strategies in 

the UTS T&L Strategic plan; 
 
o Developing a Good Practice policy on Teaching and Learning, supported by guidelines; 
 
o Developing a Curriculum Design policy that consolidates existing curriculum design 

practices and policies across the University; 
 
o Developing strategies and policies to strengthen Strengthening the link between Teaching 

and Research. 
 

 
In relation to objective 4, the committee reaffirmed the positive impact of Research activities on the 
quality of Teaching and the need to develop Guidelines about how Research strengthens Teaching. The 
wording of the objective was modified to reflect this intention. 

 
4.2 Revised Composition and Terms of References 
 
Prof Johnstone reported on the A/Deans Network meeting of 22 February 2005 and the response of the 
A/Deans to the proposition of including all A/Deans Teaching &  Learning to the Teaching and Learning 
Committee. The A/Deans believed that the current articulation between the A/Deans Network and TLC 
was satisfactory. There were concerns that including all  A/Deans to TLC would lead to a less manageable 
committee and would drift TLCÕs focus from strategic considerations (new focus for TLC in 2005) to the 
operational issues usually considered by the A/Deans Network.  
 
The Committee received these comments and acknowledged that in its current composition and as a result 
of the election of ÒTwo members of academic staff elected by Academic Board, taking account of 
discipline, gender and geographic locationÓ TLC already counted three A/Deans. It  was expected that 
future elections of TLC members would very likely result in A/Deans Teaching and Learning being 
elected again by Academic Board members. 
 
Nevertheless, the Committee felt that stronger collaboration between the A/Deans and TLC could be 
achieved through biannual meetings (early in the fi rst semester and mid last term) between the A/Deans 
Network and TLC to focus on Teaching and Learning priorities. 
 
As a result of these discussions the committee agreed not to recommend the changes to the composition of 
TLC to Academic Board as arising from the discussion held on the Planning Day. Only the change 
suggested by Prof Barthel to allow the right of nominee for the Director of the ELSSA Centre, similar to 
other ex-offi cio members was endorsed. 
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The Committee 
 

RESOLVED ATL/05/01 
 

To recommend to Academic Board that  
 

(i) the Composition of the Teaching and Learning Committee be modified as follows (in 
bold): 

ÒDirector, English Language Study Skills Assistance (ELSSA) Centre or nomineeÓ 
 
(ii)  the Terms of Reference be amended as follows (in bold):  
 

ÒTo advise and make recommendations to Academic Board and the Pro-Vice-
Chancellor (Teaching & Learning), on É Ò 

 
 
4.3 TLC Planning and Priorities for 2005 
 
Action: Daniel, Johnstone, Slade 
 
The committee agreed that the focus themes for 2005, as arising from the discussion held on the planning 
Day were: 
 

o Advising on the improvement and implementation of Teaching and Learning strategies in 
the UTS Strategic Plan; 

 
o Developing a Good Practice policy on Teaching and Learning, supported by guidelines; 
 
o Developing a Curriculum Design policy that consolidates existing curriculum design 

practices and policies across the University; 
 
o Developing strategies and policies to strengthen the link between Teaching and Research. 

 
However, in relation to objective 2, some members were concerned that the wording ÒDeveloping a Good 
Practice policy on [É ] LearningÓ could be read as developing a policy restricting Learning to a unique 
acceptable approach, thus negating the diversity of students and the need for various approaches to 
Learning. 
 
To address these concerns, the Committee clarifi ed and agreed that a Good Practice policy on Learning 
would recognise that there was a diversity of students that should be reflected by diversity and flexibility 
in Learning.   
 
To advise on these objectives, four Working Parties were created as follows: 
 

 Teaching and Learning strategies in the UTS Strategic Plan 
Leader: Prof Johnstone   
Members: Ms Hanlon, Prof Nakata, Prof Wickert 
To be co-opted: one A/Dean not member of TLC 
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 Good Practice policy on Teaching and Learning 

Leader: A/Prof Brown 
Members: Mr Barthel, Prof Nakata, Ms Sparks 
To be co-opted: Ms Wei Cai, Liaison Librarian (International) 
 

 Curriculum Design policy 
Leader: Dr McKenzie 
Members: Mr Barthel, Mr Laurence, Prof Slade, Prof Wickert 
To be co-opted:  Ms Pamela Leuzinger, Director, Information Services Unit 

Peter Kandlbinder, Institute for Interactive Media and Learning 
 

 
 Strategies and policies to strengthen the link between Teaching and Research 

Leader: Prof Lowe 
Members: Dr Byrne, Prof Johnstone, Mr Hanlon, Prof Slade 

 
It was agreed that the working parties would give regular short reports to TLC meetings with a final report 
to be presented at the 1 November 2005 meeting. In order to coordinate the work of the diff erent parties 
considering similar issues, each Working Party will present relevant material for the other parties to 
consider at mid-year. 
 
Prof Johnstone would approach the A/Deans to off er one of them to join the Working Party on strategic 
planning. Prof Slade would approach Ms Cai to join the Working Party on Good Practice policy on T&L 
and Ms Leuzinger and Mr Kandlbinger to join the Working Party on Curriculum Design policy.  
 
Prof Slade and the Secretariat would prepare a schedule and timelines for the working Parties to be 
distributed to all members and co-opted members. 
 
The Committee 
 

RESOLVED ATL/05/02 
 

To recommend to Academic Board the following focus themes for TLC in 2005 for noting 
 

 Advising on the improvement and implementation of Teaching and Learning 
strategies in the UTS plan; 

 
 Developing a Good Practice policy on Teaching and Learning, supported by 

guidelines; 
 

 Developing a Curriculum Design policy that consolidates existing curriculum 
design practices and policies across the University; 

 
 Developing strategies and policies to strengthen the link between Teaching 

and Research. 
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4.4 A/Deans Network meeting 22 February 2005 

 
Prof Johnstone reported that the A/Deans Network considered the following matters: 
 

 Evaluation of Teaching, in relation with the Student Feedback Survey Policy.  
 

 2001-2002 UTS Strategic Plan: the A/Deans considered the objectives set in the 2001-2008 UTS 
Teaching and Learning StrategicPlan and in which extend these had been achieved. 

 
 
 
5. MATTER REFERRED FROM ACADEMIC BOARD: POLICY ON OFFSHORE 

PROGRAMS TAUGHT THROUGH CHINESE 
 
Prof Goodman, Pro-Vice-Chancellor (I) was invited to the meeting to answer questions from the 
committee in relation to the development of a clearer policy on arrangements for the delivery of Offshore 
Programs taught through Chinese. 
 
Prof Goodman reminded that about 700 students were currently enrolled in UTS programs taught through 
Chinese. These programs were supported by various procedures approved by Academic Board over the 
years, but Òcross-culturalÓ T&L issues relating to the delivery of English programs in Chinese language 
still remained. 
 
TLC Ôs role would be to: 

 Evaluate the implementation (or lack of implementation) of the approved procedures relating to 
these programs 

 Develop a policy which addresses the challenges of Òcross-culturalÓ teaching, taking into account 
the specifi cities of delivering an English program in a different language, to students with a 
different cultural background, in a different environment 

 
It was agreed that the Committee would consider the issue of cross-cultural teaching, underlying the 
delivery of offshore programs in Chinese, through its Working Party on Good Practice policy on Teaching 
and Learning and its Working Party on Curriculum Design policy.  The Teaching and Learning 
Committee would co-opt a UTS staff member with an extensive knowledge of the Offshore Programs 
taught through Chinese to assist the Working Parties. 

  
 
6. MATTER REFERRED FROM STUDENT ASSOCIATION 
 
6.1 Marking Schedules for Examinations at UTS 
 
Prof Slade informed the committee that she brought to the attention of the Executive Committee of 
Academic Board (01.03.05) a matter on “Scaling of Marks” referred from the Academic Administration 
Committee. ECAB agreed that this matter was outside TLCÕs TOR and should be consider by AAC. 
 
The Committee agreed that the matter “Marking Schedules for Examinations at UTS” referred by the 
Student Association, was falling into the same category and should be referred to AAC. Ms Sparks, 
StudentsÕ representative, agreed to refer the matter to AAC through the Chair of academic Board.  
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6.2  Paper on the Functions of the UTS Students Association 
 
Ms Sparks spoke to the document and reaffirmed: 

 the strong relation between the support provided to students by the StudentsÕ Association and the 
quality and success of their Teaching and Learning experience at UTS 

 how the action of the StudentsÕ Association strengthens the link between Teaching and Research 
 
The committee received the comments from the UTS StudentsÕ Association, however, it agreed that the 
recommendations suggested by the StudentsÕ Association were outside TLCÕs TOR. The Committee 
suggested that Ms Sparks brought this matter directly to the attention of Academic Board rather than via 
TLC. 
 
The Committee 
 

RESOLVED ATL/05/03 
 

that the Paper on the Functions of the UTS Students Association be received and noted. 
 
7. TLC REPORT TO ACADEMIC BOARD 
 
The Committee discussed what would be the appropriate format for TLC to report to Academic Board and 
acknowledge the need for: 
 

 New policies and drafts to be brought to ABD on a regular basis, to encourage discussion and 
collect feedback 

 A final Annual Report to the last ABD meeting of the year, but in a leaner format which would 
encourage discussion on specifi c outstanding issues 

 
FOR REFERENCE 

TLC Activity Monitoring 

 
There being no further business, the meeting closed at 11:55am 
 

SIGNED AS A TRUE RECORD 

___________________________________ 

CHAIR 

___________________________________ 

DATE  


