CONFIRMED MINUTES
UNIVERSITY OF TECHNOLOGY, SYDNEY
TEACHING AND LEARNING COMMITTEE

Minutes of meeting 2005/02 of the Teaching and Learning Committee held at 10.00 am on Tuesday,
8™ March 2005 in Conference room, Level 4a, Building 1, City Campus.

PRESENT: Prd Diama Slade (Chair), Mr Alex Barthel, A/Prof Di Brown, Dr Alex Byrne Mr Martin
Harlon, Prd Richard Johnstone, Mr Tim Lauwence, Prd David Lowe, Dr Jo McKereie, Prd Martin
Nakata, Ms Michelle Sparks

IN ATTENDANCE: Ms Anne-Lise Daniel (Secretriat), Mr Matthew Noble (Secrefariaf)
APOLOGIES: Prd Rosie Wickert, Dr StephenTeo

ON LEAVE: Prd Shrley Alexarder

The minutes are presented in agenda order.

1. WELCOME/APOLOGIES

The above apologieswere received and noted.

2. MINUTES

The minutesof meetng 2004/08 (9.11.04) wereconfirmedand signedasatrue recad.

3. BUSINESS ARISING

There wasno business arising from the minutes

4. MATTERS ARSISING FROM TLC PLANNING DAY
4.1 Notes on the Planning day 2005/01

The Notesof the Plaming Day 2005/01, including the changesbelow (addedtext underlined, deletedtext
strikethrough), were receved and noted



Quality Management Framework: Application to Teaching & Learning

To endorse the Teaching and Learring objectvesand strategesin the Universty Stratedc Plan

outlinedin the UTS Quality Managemen Framework, and review how the TLC will contribute to
the ORin-Do-Review-ImproveCtycle

Suggested Focus Themes for 2005 — For discussion at TLC meeting 05/02

Thatthe following themesbe included asthe primary focus of the TLC in 2005:

o Advising on the improvemert and implemenrtation of Teacling and Leaning strategesin
the UTS &L Strategc plan;

o Developing a Good Prectice policy on Teaching and Learning, supported by guidelines

o Developing a Curriculum Desgn policy that consolidatesexisting curriculum desgn
practicesand policiesacross the University;

o Developing strategesand policiesto strengthen Strengthering the link betweenTeaching
and Resarch.

In relation to objecive 4, the committeereaffirmedthe positive impactof Resarchacivitieson the
quality of Teaching and the needto develop Guidelinesabout how Resarchstrengtherns Teaching. The
wording of the objective wasmodifiedto reflect thisintertion.

4.2 Revised Composition and Terms of References

Prdf Johnstone reported on the A/Dears Network meetng of 22 Felruary 2005 and the regponse of the
A/Dears to the proposition of including all A/Deans Teacling & Leaning to the Teaching and Leaning
Committee.The A/Dears believedthat the currert articulation betweenthe A/Dears Network and TLC
wassatisfactory. There wereconcerns thatincluding all A/Dearsto TLC would leadto aless maragealle
committeeand would drift TLCOsocus from strategic considerations (new focus for TLC in 2005) to the
operatonal issuesusually consideredby the A/Dears Network.

The Committeereceivedthese commerts and acknowledgedthatin its current composition and asa result
of the elecion of Of'wo membersof academic staff elected by Acacemic Board, taking account of
discipline, gerder and geagraphic locaionOTLC alread/ countedthree A/Dears. It wasexpecied that
future elections of TLC memberswould verylikely result in A/Deans Teaching and Learring being
elecedagain by Acadcemic Board memters

Nevertheless, the Committeefelt that stronger callaboration betweenthe A/Dears and TLC could be
achevedthrough biamual meetngs (ealy in the first semeser and mid lag term) betweenthe A/Dears
Network and TLC to focus on Teaching and Learning priorities

As areallt of these discussions the committeeagreednot to recanmend the changesto the composition of
TLC to Acackmic Board asarising from the discussion held on the Plaming Day. Only the change
suggededby Prdof Barthel to allow the right of nomineefor the Director of the ELSSA Certre, similarto
other ex-offi cio memberswasendorsed.



The Committee
RESOLVED ATL/05/01
To recanmerd to Acadcemic Board that
(i)  the Composition of the Teaching and Learring Committeebe modified asfollows (in
bold):
ODrecbr, English Language Study Skills Assistance (ELSSA) Certre or nomineeO
(ii) the Temsof Reference be amended asfollows (in bold):
O advise and make recommerdations to Academic Boardand the Pro-Vice-
Chancellor (Teaching & Learning), onE O
4.3 TLC Planning and Priorities for 2005
Action: Daniel, Johnstone, Slade

The committeeagreedthat the focus themesfor 2005, as arising from the discussion held on the plaming
Day were:

o Advising on theimprovemert and implemertation of Teachng and Leaning strategesin
the UTS Strategc Plar

o Developing a Good Prectice policy on Teaching and Learning, supported by guidelines

o Developing a Curriculum Desgn policy that consolidatesexisting curriculum desgn

practcesand policiesacross the University;
o Developing strategesand policiesto strengthenthe link betweenTeaching and Resach.

However, in relation to objectve 2, some memberswere concerned that the wording (Developing a Good
Practce policy on [E ] LearnngOcould be readasdeveloping a policy redricting Leaning to aunique
accepal e approach, thus negating the diversty of students and the needfor various approachesto
Learnng.

To address these concerns, the Committeeclarified and agreedthat a Good Prectice policy on Learning
would recagnise that there wasa diversty of students that should be reflecied by diversty and flexibility
in Learnng.

To advise on these objectves four Working Partieswere creatd asfollows:

= Teachngand Learnng strategesin the UTS Strategc Plan
Leader: Praf Johnstone
Members Ms Hanlon, Praf Nakata, Praf Wickert
To be co-opted one A/Deannot memberof TLC



= Good Precticepolicy on Teaching and Learnng
Leader: A/Prdf Brown
Members Mr Barthel, Prof Nakata, Ms Sparks
To be co-opted Ms Wei Cai, Liaison Librarian (International)

= Curriculum Dedggn policy
Leacer: Dr McKerzie
Members Mr Barthel, Mr Laurernce, Prd Slade, Prof Wickert
To be co-opted Ms PanelaLewzinger, Director, Informaton ServicesUnit
Peer Kardlbinder, Institute for Interacive Medaand Learning

= Strategesard policiesto strengthenthe link betweenTeachng and Resaich
Leacer: Pra Lowe
Members Dr Byrne, Prof Johnstone, Mr Harlon, Prof Slade

It wasagreedthat the working partieswould give regular short reports to TLC meetngs with a final report
to be preserted atthe 1 November 2005 meeting. In order to coordinate the work of the diff erert parties
considering similarissues eachWorking Pary will present relevant matrial for the other partiesto
consider at mid-yea.

Praf Johnstone would approachthe A/Deans to off er one of them to join the Working Parly on strategc
plaming. Prdf Slade would approachMs Caito join the Working Party on Good Pracice policy on T&L
and Ms Lewinger and Mr Kardlbinger to join the Working Part on Curriculum Dedgn policy.

Prdof Slade and the Secretariat would preparea schedule and timelinesfor the working Pariesto be
distributedto all memkersand co-opted memters

The Committee
RESOLVED ATL/05/02
To recanmerd to Academic Board the following focus themesfor TLC in 2005 for noting

= Advising on theimprovemert and implemertation of Teachng and Leaning
strategesin the UTS plar

= Developing a Good Precticepolicy on Teaching and Learnng, supported by
guidelines

= Developing a Curriculum Desdgn policy that consolidatesexisting curriculum
dedgn pracicesand policiesacrass the University;

= Developing strategesard policiesto strengthenthe link betweenTeaching
and Research.



4.4 A/Deans Network meeting 22 February 2005

Prdf Johnstone reportedthatthe A/Dears Network consideredthe following maters
= Evaluation of Teeching, in relation with the Student Feecback Survey Pdicy.

= 2001-2002 UTS Strategc Plan the A/Dears considered the objecivessetin the 2001-2008 UTS
Teaching and Learnng Strateg cPlanand in which extend these had beenacheved.

5. MATTER REFERRED FROM ACADEMIC BOARD: POLICY ON OFFSHORE
PROGRAMS TAUGHT THROUGH CHINESE

Praf Goodman, Pro-Vice-Charcelor (1) wasinvitedto the meeting to answer quedions from the
committeein relation to the developmert of a clearer policy on arrangemerts for the delivery of Offshore
Programstaught through Chinese.

Prof Goodmanremindedthat about 700 studerts werecurrertly errolledin UTS programstaught through
Chinese. These programs were supported by various proceduresapprovedby Academic Boardover the
years but Ocoss-culturalOT& L issuesrelating to the delivery of English programsin Chinese larguage
still remaned

TLC Osole would beto:
= Evaluate theimplementation (or lack of implemenrtation) of the approved proceduresrelating to
these programs
= Develop apolicy which addressesthe challengesof Qrross-culturalOteaching, taking into account
the specificitiesof delivering an English program in adifferert language, to students with a
different cultural background, in adifferent environment

It wasagreedthat the Committeewould consider the issue of cross-cultural teeching, underlying the
delivery of offshore programsin Chinese, through its Working Party on Good Prectice policy on Teachng
ard Leaning and its Working Parly on Curriculum Dedgn policy. The Teaching and Learring
Committeewould co-opt a UTS staff member with an extensive knowledge of the Offshore Pragrams
taught through Chinese to assist the Working Parties

6. MATTER REFERRED FROM STUDENT ASSOCIATION

6.1 Marking Schedules for Examinations at UTS

Prda Slade informedthe committeethat she brought to the attertion of the Execuive Committeeof
Academic Board (01.03.05) amatteron “Scaling of Marks " referedfrom the Acacemic Administration
Committee.ECAB ageedthatthis matter wasoutside TLCOS OR ard should be considerby AAC.
The Committeeagreedthat the mater “Marking Schedules for Examinations at UTS” referred by the

Student Association, wasfalling into the same category and should be referredto AAC. Ms Sparks,
StudentsCrepresertative, agreedto refer the matterto AAC through the Chair of academic Board



6.2 Paper on the Functions of the UTS Students Association
Ms Sparks spoke to the documert ard reaffirmed 3
= thestrong relation betweenthe support providedto studerts by the StudentsOAssociation and the
quality and succes of their Teaching and Learning experienceat UTS
= how the action of the StudentsQAssociation strengthens the link betweenTeaching and Resarch
The committeereceivedthe commerts from the UTS StudentsQAssociation, however, it agreedthat the
recanmerdations suggeded by the StudentsOAssociation wereoutside TLCOS OR. The Committee
suggegedthat Ms Sparks brought this mater directy to the attertion of Acacemic Board ratherthanvia
TLC.
The Committee
RESOLVED ATL/05/03
thatthe Paper on the Functions of the UTS Students Association be received and noted
7. TLC REPORT TO ACADEMIC BOARD

The Committeediscussed what would be the appropriate formatfor TLC to report to Academic Board and
acknowledge the needfor:

= New policiesard drafts to be brought to ABD on aregular bags, to encourage discussion ard
callectfeedback
= A final Annual Reyort to thelag ABD meeting of the year,but in alearer format which would
encourage discussion on specifi ¢ outstanding issues
FOR REFERENCE
TLC Activity Monitoring

There being no further business, the meeing closed at 11:55am

SIGNED AS A TRUE RECORD

CHAIR

DATE



