
 
UNIVERSITY OF TECHNOLOGY, SYDNEY 

 
TEACHING AND LEARNING COMMITTEE 

 
Minutes of meeting 2005/04 of the Teaching and Learning Committee held at 10.00 am 
on Tuesday, 7th June 2005 in Conference room, Level 4a, Building 1, City Campus. 
 
 
PRESENT: Prof Diana Slade (Chair), Prof Shirley Alexander, Mr Alex Barthel, A/Prof Di 
Brown, Mr Martin Hanlon, Prof Richard Johnstone, Mr Tim Laurence, Ms Pamela Leuzinger 
(in attendance for Dr Alex Byrne), Prof David Lowe, Dr Jo McKenzie, Prof Martin Nakata, 
Ms Michelle Sparks, Dr Stephen Teo, Prof Rosie Wickert 
 
IN ATTENDANCE: Ms Anne-Lise Daniel (Secretariat), Ms Susan King  
 
APOLOGIES: Dr Alex Byrne, Ms Michelle Barlow 
 
 
The minutes are presented in agenda order. 
 
 
1. WELCOME/APOLOGIES 
 
The above apologies were received. 
 
The Chair welcomed back Prof Alexander, returning from Leave of Absence and welcomed 
Ms King, who was assisting Prof Johnstone in the preparation for the AUQA and was joining 
the committee to discuss matters relating to the audit. 
 
The Chair also thanked A/Prof Brow for her contribution to TLC since its inception as it was 
A/Prof BrownÕs last meeting. 
 
2. MINUTES 
 
The minutes of meeting 2005/03 (8.03.05) were confi rmed and signed as a true record. 

 
3. BUSINESS ARISING 
 
There was no business arising from the minutes.  
 
 
4. ACADEMIC POLICY FRAMEWORK 
 
Prof Wickert spoke to the tabled document Ð draft diagram of the UTS Academic Policy 
Framework (see attachment 1). 
 
The Academic Policy working party recommended that the University reach an agreement on 
what it means by academic policies and what gets included within this term. Academic 
activity encompasses research, teaching and learning and the academic aspects of student 
activity. A framework that provides a consistent taxonomy for these aspects of the 
UniversityÕs business and which shows the relationships between them would be a helpful 
component of the UniversityÕs overall governance framework. To this end, the working party 
offered a suggestion for further discussion by the appropriate parts of the University and as a 
mechanism for coordinating the reports of the 2005 working parties of TLC.  
 
 
Prof Wickert asked the Committee to comment as to whether the proposed framework would:  



 address the concern that the foci of the diff erent TLC working parties were possibly 
overlapping,  

 assist the different working parties of TLC in identifying the relationship and 
hierarchy between the diff erent policies, guidelines and practices relating to Teaching 
and Learning that each party was developing.  
 

In the following discussion, the Committee supported the framework in principle. It  suggested 
the framework could also be explored as a possible template to design a UTS Teaching and 
Learning web page, as it provides a mechanism for categorising essential supporting 
documents the University has already developed in terms of T&L.  
 
The Committee noted that the potential of the framework to capture academic policies in 
relation to Research has yet to be explored. 
 
The different working parties agreed that this Framework was a useful tool to guide 
their research and work.  
 
The Committee resolved 
 

ATL/05/03 
 

.1 that the approach proposed by the Academic Policy framework be endorsed 
and be taken into consideration in the work of the four TLC working parties. 

 
 
5. PREPARING FOR THE AUQA 
 
5.1 UTS Teaching and Learning Statement of Value 
 
Action: Johnstone 
 
Prof Johnstone informed the Committee that he was developing a draft Teaching and 
Learning Statement of Value, based on the advice of colleagues. The draft document would 
be circulated to TLC members for comments. 
 
The Statement of Value could appear on the UTS web as a description of the UTS approach 
to Teaching and Learning. Reference to the Statement would also be made in the draft 
Teaching and Learning Chapter being prepared for the AUQA portfolio. 
 
 
5.2  Teaching and Learning achievements and ongoing projects 
 
 
In considering TLCÕs achievement since its inception, the committee noted that TLC had 
detailed documents since its inception that outlined the projects, tasks and activities 
completed or under development. This included in particular the ChairÕs annual reports to 
academic Board, which would \be made available to the auditors if requested. In addition, the 
updated TLCÕs Activity Summary could also be available. 
 
The committee agreed to focus the discussion on: 

 Identifying the strengths of TLCÕs work that should be highlighted and brought to the 
attention of the auditors.  

 Identifying the issues which have not yet been addressed by TLC. 
 
 
 
 
 
 



In identifying the gaps, TLC should especially consider: 
 the UTS website: Teaching and Learning related information may not be easily 

identifi ed or found (see item 5.4 below)  
 the possible lack of implementation of some TLCÕs recommendations at a faculty 

level.  
 
In relation with the development of the Teaching and Learning Chapter for the AUQA 
portfolio, Ms King commented that, though valuable documentation had been produced by 
the Committee, the issue was often to locate this documentation as it was not easily or at all 
available on the UTS website. The Chair noted that the information was available in the 
annual reports to academic Board.  
 
In addition Ms King pointed out that it was also necessary to collect information on the 
implementation of the recommendations: the report to AUQA needed be evidence-based. 
Such examples would be found at faculty level. Ms King informed the Committee members 
that she would contact them along the process to collect and locate information and would 
appreciated their collaboration.  
 
In collecting evidences of implementation of TLCÕs recommendations, a few challenges were 
to be considered: 
 

 the differences between facultiesÕ interpretations of a recommendation and how these 
affected the implementation 

 the necessity to identify interesting examples in more than one faculty, with the 
possibility that some recommendations may have not been successfully implemented 
across all faculties. It was important to be able to recognise this and to explain it to 
the auditors 

 the difference in nature of the work of the TLCÕs working parties (some drafting 
policies, some considering resources, some exploring issues) where the process of 
implementation would be different. 

 
Prof Johnstone advised that a consultation would be organised to give the A/Deans T&L an 
opportunity to provide feedback on how their faculties could integrate the Statement of Value 
in their practices. 

 
 

5.3 Addressing AUQA’s concerns 
 
The Committee agreed that this matter be placed on the agenda of the next meeting and be 
considered in relation with the Teaching and Learning Statement of Value. 
 
 
5.4 “Teaching and Learning”, web presence 
 
Action: Johnstone 
 
Dr McKenzie took the Committee members through the UTS website to identify and evaluate 
the presence of Teaching and Learning, in the perspective of the AUQA. The website would 
very likely be the fi rst source of information that the auditors would consult, prior to 
considering any documentation prepared by the University in the perspective of the audit.  
 
The Committee was asked to consider: 

 The visibility and accessibility of Teaching and Learning related information on the 
UTS website  

 The types of information that needed to be accessible, from the perspective of the 
different user groups (Academics, students, external visitors, auditors). 

 
 
 



Two possibilities were noted for making Teaching and Learning more prominent: developing 
portals for diff erent users or including a Teaching and Learning link on the UTS home page. 
It was noted that the Web Vision committee was considering the development of different 
portals to the website to address the needs of diff erent user groups, for example staff, external 
visitors and students. The web site design and terminology were designed on the basis of 
research with intending users, and diff erent portals could address the issue of different user 
groups having different needs. 
 
Mr Hanlon informed the Committee the Planning and Quality Unit was addressing the issue 
of visitors not being able to find information on aspects of the university's strategic planning 
and quality by working with IML to develop a new web site dedicated to the universityÕs 
Planning and Quality Management Framework (including preparations for the AUQA audit in 
early 2006). This site would not replace the Planning and Quality Unit website, but rather the 
existing planning page (http://www.planning.uts.edu.au/). The new site would collate all 
relevant information relating to planning and quality at UTS under one heading easily 
identifi ed by new comers or external visitors, without a prerequisite knowledge of various 
units of the University.  The site would include one page for each of the four performance 
domains of the UTS strategic plan, one of which is teaching and learning. 
 
It was suggested that a prominent home page for Teaching and Learning with a link from the 
UTS home page could address the following: 

 the fact that almost all the relevant Teaching and Learning information was already 
on the website, but not easily accessible by users who were unfamiliar with the 
university structure, particularly external users   

 the concerns expressed by some members of the committee that Teaching and 
Learning was not as accessible and visible as other aspects such as Research and 
Commercialisation ( no link or reference to Teaching and Learning on the home page 
of the UTS website). 

 
A dedicated Teaching and Learning web page would hold information such as:  

 UTS Teaching and Learning Statement of Value 
 Information on the role of the Pro Vice-Chancellor Teaching and Learning 
 Information on the Teaching and Learning aspects of the UTS strategic plan 
 Links to existing information, including professional development for teaching and 

learning, teaching and learning policies, graduate profi le frameworks, course design 
and accreditation, assessment and teaching and learning quality. 

 
The Committee also discussed the opportunity to develop, at a later stage, a Teaching and 
Learning portal, but agreed that given the time constraints, a link from the UTS home page to 
a Teaching and Learning dedicated page as described above would be a satisfactory interim 
solution.  
 
Prof Johnstone agreed to raise the matter with the Web Vision Committee and to report to 
TLC on the outcome.  
 
 
6. WORKING PARTY ON GOOD PRACTICE POLICY ON TEACHING AND 

LEARNING: REPORT 
 
Action: McKenzie, Teo 
  
A/Prof Brown thanked Dr Teo for accepting to replace her as Chair of the working party. 
 
A/Prof Brown tabled a paper prepared to support the progress of the working party. In the 
paper, A/Prof Brown gave one definition of Good Teaching in Higher Education, comparing 
teaching factors encouraging deep approach to learning versus factors encouraging surface 
approach to learning. The paper also outlined how good or bad teaching affected studentsÕ 
learning experience.  
 



One approach to help teachers to evaluate their possible bad practices was to provide them 
with practical examples of bad teaching practices. The StudentsÕ Association offered to 
provide some typical examples of such practices collected from students.  
 
There was also discussion over who in the University should look at this matter, with mention 
of IMLÕs already extensive work in this area, and also if there was really a need for a policy 
on this matter. To address these concerns it was agreed that: 

 the working party would fi rst develop guidelines, followed by a policy (second stage) 
 IML, in particular Dr McKenzie, would liaise closely with Mr Teo to share ideas and 

ensure that IMLÕs and the working partyÕs work did not overlap or double-up 
 the working party would contact all faculties to collect information on what was 

already in place, in order to identify possible gaps that the policy would need to 
cover. 

 
The Committee agreed that, as representative of the Academic Community of the University, 
it could endorse a Statement on Good Practice in Teaching and Learning, which would be 
largely based on A/Prof BrownÕs document. This Statement could also be published on the 
IML website. Mr Teo, Chair of the working party will prepare a draft statement to be 
considered at the next TLC meeting. 
 
7. POLICY ON OFFSHOE PROGRAMS TAUGHT THROUGH CHINESE 
 
Action: Slade 
 
The Chair introduced the item by reminding the members that this matter had been referred 
from Academic Board in December 2004, requesting that the Teaching and Learning 
Committee developed a clearer policy on arrangements for the delivery of Offshore Programs 
taught through Chinese, paying particular attention to the different modes of interaction with 
Chinese speaking partners and indicating where greater provision of delivery and quality 
assurance structures should come from UTS itself. 
 
At meeting 05/02 (8.03.05) of TLC agreed to the following: 

 Evaluate the implementation (or lack of implementation) of the approved procedures 
relating to these programs 

 Develop a policy which addresses the challenges of Òcross-culturalÓ teaching, taking 
into account the specifi cities of delivering an English program in a different 
language, to students with a different cultural background, in a different environment 

 Consider the issue of cross-cultural teaching, underlying the delivery of offshore 
programs in Chinese, through its Working Party on Good Practice policy on 
Teaching and Learning and its Working Party on Curriculum Design policy.   

 
Reconsidering the issue at this meeting, the Committee agreed that: 

 the working parties on Curriculum Design and Good Practice policy would include 
consideration of the broader issues relating to Òcross-culturalÓ teaching to their work 
and make recommendations in their reports,  

 it was outside the brief of the working parties on Curriculum Design and Good 
Practice policy to develop a policy on arrangements for the delivery of Offshore 
Programs taught through Chinese 

 evaluating the implementation of the procedures relating to the delivery programs 
through Chinese was a matter to be addressed at faculty level rather than through 
TLC 

 consideration of arrangements for the delivery of offshore programs in Chinese 
should be referred to the Academic Administration Committee 

 
The Committee agreed that, after further consideration, some aspects of the matter were 
falling out of its terms of reference. As a consequence the Committee agreed that the Chair 
would bring up TLCÕs concerns over this matter to the attention of the Pro Vice-Chancellor 
International and the Chair of Academic Board to discuss the best way to move forward. 
 
 



8. MATTER REFERED FROM THE STUDENTS’ASSOCIATION: INTRODUCTION 
OF DOMESTIC UNDERGRADUATE FULL FEE PAYING PLACES AT UTS 
 
Ms Sparks spoke to the document and reminded to the Committee that the StudentsÕ 
Association was strongly opposed to the decision of Academic Board (AB/05/24 - ABD 
05/02 on 25.05.06) to introduce domestic full fee paying places at UTS. She expressed the 
StudentsÕ AssociationÕs concerns that insuffi cient research on the impact of the introduction 
of domestic undergraduate full fee paying places at UTS had been made before taking the 
matter to university Council, and that Students and front-line Academic staff had not been 
consulted on the matter. 
 
Some members argued that there had been discussion at faculty level and that all faculty staff 
had been acquainted with the proposal. However, it was also argued that the level of 
discussion varied from faculty to faculty. Comments were also made that the impact of the 
introduction of domestic full fee paying places on teaching resources (one of the main 
concerns of the StudentsÕ Association) could be minimised as it was expected that the 
domestic full fee paying students will only compensate the expected fall in numbers of 
international students. 
 
The Committee received the StudentsÕ AssociationÕ s concerns and noted receipt of the paper 
on the Introduction of Domestic Undergraduate Full Fee Paying Places. 
 
The Committee resolved 
 

ATL/05/04 
 
that the Paper from the StudentsÕ Association on the Introduction of Domestic 
Undergraduate Full Fee Paying Places at UTS be received and noted. 
 
 

FOR REFERENCE 

TLC Activity Monitoring 

 
There being no further business, the meeting closed at 12:30pm. 
 
 
 
 

SIGNED AS A TRUE RECORD 

 

CHAIR 

 

 

 

DATE 


