UNIVERSITY OF TECHNOLOGY, SYDNEY
TEACHING AND LEARNING COMMITTEE

Minutes of meeting 2005/04 of the Teaching and Learning Committee held at 10.00 am
on Tuesday, 7" June 2005 in Conference room, Level 4a, Building 1, City Campus.

PRESENT: Prd Diama Slade (Chair), Praf Shirley Alexander, Mr Alex Barthel, A/Prdf Di
Brown, Mr Martin Hanlon, Prof Richard Johnstone, Mr Tim Laurence, Ms Pamela Leuwzinger
(in attendance for Dr Alex Byrne), Prof David Lowe, Dr Jo McKerzie, Prof Martin Nakata,
Ms Michelle Sparks, Dr Stephen Teo, Prof Rosie Wickert

IN ATTENDANCE: Ms Anne-Lise Dariel (Secretriat), Ms SusanKing

APOLOGIES: Dr Alex Byrne, Ms Michelle Barlow

The minutes are presented in agenda order.

1. WELCOME/APOLOGIES

The ahove apologieswere receved.

The Chair welcomedback Prdf Alexander, returning from Leawe of Absence and welcomed
Ms King, who wasassisting Prdf Johnstone in the preparaton for the AUQA and wasjoining

the committeeto discuss matersrelating to the audit.

The Chair also tharked A/Prdf Brow for her contribution to TLC sinceits incegtion asit was
A/Prof BrownOgag meetng.

2. MINUTES

The minutesof meetng 2005/03 (8.03.05) wereconfirmedand signedasatrue recad.

3. BUSINESS ARISING

There wasno business arising from the minutes

4. ACADEMIC POLICY FRAMEWORK

Prof Wickert spoke to the tadled document Bdraft diagram of the UTS Academic Pdicy
Framework (seeattachmert 1).

The Academic Pdicy working party recanmendedthat the Univerdty reachanageamert on
what it means by acadmic policiesand what gets included within this term. Academic
activity encompassesresearch teaching ard learring and the academic agpects of student
activity. A framework that providesa consistent taxonomy for these agects of the
UniverstyOsusiness and which shows the relationships betweenthem would be a helpful
componert of the UniverdtyOverall governance framework. To this end, the working party
offered a suggestion for further discussion by the appropriate parts of the University and asa
medanism for coordinating the reports of the 2005 working partiesof TLC.

Prof Wickert askedthe Committeeto commert asto whether the proposed framework would:



= addressthe concernthatthe foci of the differert TLC working partieswere possibly
overlapping,

= asist thedifferent working partiesof TLC inidertifying the relationship and
hierarcly betweenthe diff erert policies guidelinesard pracicesrelating to Teaching
and Leaning that each party wasdeveloping.

In the following discussion, the Committeesupportedthe framework in principle. It suggeded
the framework could also be exploredasapossible template to desgn a UTS Teaching and
Learning web page, asit providesa mechansm for categorising essertial supporting
documerts the University hasalreads developedin termsof T&L.

The Committeenotedthat the potertial of the framework to cagure academic policiesin
relation to Resaich hasyetto be explored

Thedifferent working parties agreed tha this Framework was a useful tool to guide
thar research and work.

The Committeereslved
ATL/05/03

.1 thatthe approach proposedby the Acacemic Pdicy framework be endorsed
and be takeninto consideraton in the work of the four TLC working parties

5. PREPARING FOR THE AUQA
5.1 UTS Teaching and Learning Statement of Value
Action: Johnstone

Praf Johnstone informedthe Committeethat he wasdeveloping a draft Teaching and
Learning Statemert of Value, basedon the advice of colleagies The draft document would
be circulatedto TLC membersfor commerts.

The Statemert of Value could appearon the UTS web asade<ription of the UTS approach
to Teaching and Leaning. Refererce to the Statemert would also be mack in the draft
Teaching ard Learring Chapter being preparedfor the AUQA portfolio.

5.2 Teaching and Learning achievements and ongoing projects

In considering TLCOschievemert sinceits inception, the committeenotedthat TLC had
detaileddocumernts sinceitsincepion that outlinedthe projects, taks and activities
completedor under developmert. Thisincludedin particular the ChairOsimual reports to
acacakmic Board, which would \be made availab e to the auditorsif requeded In addition, the
updated TLCOsActivity Summary could also be available.

The committeeagreedto focus the discussion on:
= |dentifying the strengths of TLCOsvork that should be highlighted ard brought to the
attertion of the auditors.
= |dentifying the issueswhich have not yet beenaddressed by TLC.



In idertifying the gaps, TLC should egecially consider:
= the UTSwelbsite: Teaching and Learring relatedinformation may not be easly
identifiedor found (seeitem 5.4 below)
» thepossiblelackof implemertation of some TLCOsecommenrdations ata faculty
level.

In relation with the developmert of the Teaching and Learring Chapter for the AUQA
portfolio, Ms King commerted that, though valuabe documertation had beenproducedby
the Committeg the issue wasoftento locate this documertation asit wasnot easly or atall
availabe on the UTS welsite. The Chair noted that the informaion wasavailabe in the
amual reports to academic Board

In addition Ms King pointedout thatit wasalso necesary to collectinformation on the
implemenation of the recanmendations: the report to AUQA needtdbe evidence-based.
Suwch examgdeswould be found at facuty level. Ms King informedthe Committeemembers
that she would contactthemalong the proces to called and locate information and would
appreciatedtheir collaboration.

In collecing evidercesof implemertation of TLCOsecommendations, afew challengeswere
to be considered

» thedifferencesbetweenfacultieinterpretations of arecommerdation and how these
affectedthe implemertation

= thenecesity to identify interesing examplesin more thanone facuty, with the
possibility that some recommerdations may have not beensuccessfully implemerted
acress all facuties It wasimportant to be abe to recaynise this and to explain it to
the auditors

» thedifferencein nature of the work of the TLCOsvorking parties(somedrafting
policies some considering resources some exploring issue9 where the process of
implemenation would be different.

Praf Johnstone advisedthat a consultation would be organisedto givethe A/Dears T& L an
opportunity to provide feedoack on how their facultiescould integrate the Statemert of Value
in their practces

53 Addressing AUQA’s concerns

The Committeeagreedthat this mater be placedon the agenda of the next meetng and be
consideredin relation with the Teaching and Learring Statemert of Value.

54 “Teaching and Learning”, web presence
Action: Johnstone

Dr McKenzie took the Committeememters through the UTS website to iderntify and evaluate
the presence of Teaching and Learring, in the pergpectve of the AUQA. The website would
very likely be the first source of informaiton that the auditors would consult, prior to
considering any documertation prepared by the University in the pergecive of the audit.

The Committeewasaskedto consider:
= Thevisihility and accesihility of Teacling and Learning relatedinformaton on the
UTS welsite
= Thetypesof information that neededto be accesible, from the pergective of the
different user groups (Academics, studerts, external visitors, auditors).



Two possibilitieswere noted for making Teaching and Learning more prominert: developing
portals for diff erent users or including a Teaching and Learning link on the UTS home page.
It wasnotedthat the Web Vision committeewasconsidering the developmert of differert
portals to the welsite to address the needs of diff erert user groups, for example staff, exterral
visitors and studerts. The web site desgn ard terminol ogy werededgnedon the bass of
resarch with intending users ard diff erert portals could address the issue of different user
groups having differert needs.

Mr Hanlon informedthe Committeethe Plaming and Quality Unit wasaddressing the issue
of visitors not being alle to find information on agects of the universty's strategc plaming
ard quality by working with IML to develop a new web site dedcatedto the universtyOs
Plaming and Quality Management Framework (including preparations for the AUQA auditin
early 2006). This site would not regdacethe Plaming and Quality Unit website, but rather the
existing plaming page (http://www.plaming.uts.edu.au). The new site would callate all
relevart information relating to plaming and quality at UTS under one headng easly
identified by new comers or exterral visitors, without a prerequisite knowledge of various
units of the Univerdty. The site would include one page for each of the four performarce
domains of the UTS strategc plan one of whichisteaching and learring.

It wassuggededthat a prominent home page for Teaching and Leaning with alink from the
UTS home page could address the following;:
= thefactthatalmost all the relevarnt Teaching ard Leaning information wasalready
on the website, but not easly accesible by userswho were unfamiliar with the
universty structure, particularly exterral users
= theconcerns expressedby some members of the committeethat Teaching and
Learning wasnot asacessible ard visible asother apect such asResarch ard
Commercialisation ( no link or refererceto Teaching and Learring on the home page
of the UTS website).

A dedcated Teaching and Learning web page would hold information such as
= UTSTeaching and Leaning Statemert of Value
= Information on therole of the Pro Vice-Chancellor Teaching and Learrning
= Information on the Teaching and Leaning apect of the UTS strategc plan
= Linksto existing information, including professional developmert for teaching ard
learning, teaching and learning policies graduate profile frameworks, course desgn
and accredtation, assessmert and teeching and learning quality.

The Committeealso discussedthe opportunity to develop, atalater stage, a Teaching ard
Learning portal, but agreedthat giventhe time constraints, alink from the UTS home pageto
aTeaching and Learring ded cated page asdescribed above would be a satisfactory interim
solution.

Prof Johnstone agreedto raise the mater with the Web Vision Committeeand to report to
TLC on the outcome.

6. WORKING PARTY ON GOOD PRACTICE POLICY ON TEACHING AND
LEARNING: REPORT

Action: McKenzie, Teo
A/Prof Brown tharked Dr Teofor acepting to redace herasChair of the working party.

A/Prof Brown tableda paper preparedto support the progress of the working party. In the
paper, A/Prdf Brown gave one definition of Good Teading in Higher Educaion, comparing
teaching factors encouragng deepapproach to learning veraus factors encouragng surface
approachto learring. The paper also outlined how good or badteacthing affected studentsO
learnng experience.



One approach to help teactersto evaluate their possible bad praciceswasto provide them
with practical examgdesof badteaching practces The StudentsOAssociation offeredto
provide sometypical examplesof such practcescallectedfrom studerts.

There wasalso discussion over who in the Univerdty should look atthis mater, with mertion
of IMLOsalread/ extersive work in thisarea, and also if therewasrealy aneedfor a policy
on this mater. To address these concernsit wasageedthat
= theworking party would first develop guidelines followed by a policy (second stage)
= IML, inparticular Dr McKerzie, would liaise closely with Mr Teoto shareideasard
ersure that IMLOsand the working partyOswork did not overlap or double-up
= theworking party would contactall facutiesto collect informaion on what was
alreads in place, in orderto idertify possible gaps that the policy would needto
cover.

The Committeeagreedthat, asrepresenative of the Academic Community of the University,
it could erdorse a Statement on Good Precticein Teachng and Leaning, which would be
largely basedon A/Praf BrownOslocumert. This Statemert could also be publishedon the
IML website. Mr Teo, Chair of the working party will prepareadraft statemert to be
consideredatthe next TLC meeting.

7. POLICY ON OFFSHOE PROGRAMS TAUGHT THROUGH CHINESE
Action: Slade

The Chair introducedthe item by reminding the members that this mater had beenreferred
from Academic Boardin Decanber 2004, requeding thatthe Teacting and Learring
Committeedevelopeda clearer policy on arrangemerts for the delivery of Offshore Pragrams
taught through Chinese, paying particular attertion to the different modesof interacton with
Chinese speaking partnersard indicaing where greaer provision of delivery and quality
assurance structuresshould come from UTS itself.

At meeting 05/02 (8.03.05) of TLC agreedto the following:

Evaluate the implementation (or lack of implemertation) of the approved procedures
relating to these programs

= Develop apolicy which addressesthe challengesof Qrross-culturalOteacting, taking
into accaunt the specifi citiesof delivering an English programin a differert
language, to students with a different cultural background, in a differert ervironmert

= Considertheissue of cross-cultural teaching, underlying the delivery of offshore
programsin Chinesg, through its Working Party on Good Preactice policy on
Teaching ard Learring ard its Working Party on Curriculum Desgn policy.

Recmsidering the issue at this meetng, the Committeeagreedthat
= theworking partieson Curriculum Desgn and Good Practice policy would include
consideraion of the broader issuesrelating to Ocras-culturalOteaching to their work
and make recanmendations in their reports,
= it wasoutside the brief of the working partieson Curriculum Desgn and Good
Practice policy to develop a policy on arangemerts for the delivery of Offshore
Programstaught through Chinese
= evaluating the implemertation of the proceduresrelating to the delivery programs
through Chines wasa matter to be addressed at faculty level rather thanthrough
TLC
= consideraton of arrangemerts for the delivery of offshore programsin Chinese
should be referredto the Academic Administration Committee

The Committeeagreedthat, after further consideraton, some agpect of the matter were
falling out of itstemsof refererce. As a consequence the Committeeageedthat the Chair
would bring up TLCOsoncerns over this mater to the attertion of the Pro Vice-Chancellor
International and the Chair of Academic Boardto discuss the beg way to move forward.



8. MATTER REFERED FROM THE STUDENTS’ASSOCIATION: INTRODUCTION
OF DOMESTIC UNDERGRADUATE FULL FEE PAYING PLACES AT UTS

Ms Sparks spoke to the documert and remindedto the Committeethat the StudentsO
Association wasstrongly opposedto the decision of Academic Board (AB/05/24 - ABD
05/02 on 25.05.06) to introduce domedic full fee paying placesat UTS. She expressedthe
StudentsOAssociationOsoncerns that insuffi ciert research on the impact of the introduction
of domegic undergaduate full fee paying placesat UTS had beenmade before taking the
mater to universty Council, and that Students and front-line Academic staff hadnot been
consultedon the matter.

Same memlersarguedthat therehad beendiscussion at facuty level and that all faculty staff
hadbeenacquainted with the proposal. However, it was also argued that the level of
discussion variedfrom facuty to faculty. Commerts werealso macde that the impactof the
introduction of domedic full feepaying placeson teaching resources(one of the main
concerrs of the StudertsOAssociation) could be minimisedasit wasexpectedthat the
domedic full feepaying studerts will only compensate the expectedfall in numbersof
international studerts.

The Committeereceived the StudertsOAssociation8s concerrs and noted receipt of the paper
on the Introduction of Domegic Undergraduate Full Fee Paying Places

The Committeereslved
ATL/05/04

that the Pager from the StudentsOAssociation on the Introduction of Domedic
Undergraduate Full Fee Paying Placesat UTS be received and noted.

FOR REFERENCE
TLC Activity Monitoring

There being no further business, the meeing closed at 12:30pm.

SIGNED AS A TRUE RECORD

CHAIR

DATE



