UNIVERSITY OF TECHNOLOGY, SYDNEY
TEACHING AND LEARNING COMMITTEE
(Confirmed) Minutes of meeting 2005/05 of the Teaching and Learni ng Committeeheld

at 10.00 am on Tueday, 2nd August 2005 in Conferenceroom, L ewvel 4a, Building 1, City
Campus.

PRESENT: Prof Diana Slade (Chair), Prof Shirley Alexander, Mr Martin Hanlon, Prof
Richard Johnstone, Mr Tim Laurence, Ms Pamela Leuzinger (in attendance for Dr Alex
Byrne), Prof David Lowe, Dr Jo McKenzie, Ms Michelle Sparks, Dr Stephen Teo

IN ATTENDANCE: Ms Anne-Lise Daniel (Secretariat), Ms Sarah Green (Secretariat), Mr
Matthew Noble (Secretariat)

APOLOGIES: Ms Michelle Barlow, Mr Alex Barthel, Dr Alex Byrne, Prof Martin Nakata,
Prof Rosie Wickert

The minutes are presented in agenda order.

1. WELCOME/APOLOGIES
The above apologies were received.
2. MINUTES

The minutes of meeting 2005/04 (7.06.05) subject to an amendment were confirmed and
signed as a true record.

3. BUSINESS ARISING
31 UTS Teaching and Lear ning webste: Web Vision Committeebrepart
Action: Alexander

Prof Alexander spoke to two tabled documents prepared by IML:
* A draft of the welcome page for the UTS Teaching and Learning site
* The proposed architecture of the Teaching and Learning site

Ms Sparks supported Prof Alexander’s proposed site architecture but expressed concern that
the content from the current “Business and Communities” section, particularly ‘Shopfront’
would be lost.

Ms Leuzinger noted, in relation to the proposed architecture of the site, that information
about the Library should be found in the “Learning resources” section.

Prof Alexander informed the committee that the matter will be considered by the Web Vision
Committee on the 8" of August 2005 and that the website should be finalised in a couple of
weeks.



3.2 Replacement for A/Prof Brown
Action: Slade

The committee agreed that, given there were only two more meetings of TLC before
composition of the committee was renewed at the November meeting of Academic Board, it
will not propose to the Chair of Academic Board that Prof Brown be replaced at this stage.

In the light of the coming elections and of the newly created Research Committee of
Academic Board, the committee discussed the role and presence of the A/Deans on each of
these committees and how the two committees could complement each other. It was agreed
that Prof Slade would liaise with Prof Sue Rowley, Pro Vice-Chancellor (Research), to
discuss the matter further.

4, MATTERSREFERED FROM ACADEMIC BOARD

41 Preliminary Repart on theimpact of the Introduction of Domedic Full-Fee
Paying Placesat UTSBDTL C worki ng party

Action: Daniel

Prof Johnstone informed the committee that Prof Geoff Monahan, Faculty of Law, had
accepted to chair the working party. Ms Daniel would liaise with Prof Monahan to provide
information concerning the working group.

A report would be presented at the September meeting of TLC to be considered by Academic
Board at the October meeting. Given the short timeframe, this report could be a preliminary
report of three to five pages, providing that it includes sufficient information about the
consultation process used to produce report. A more elaborate report could be submitted in a
second phase.

The stakeholders to be consulted in the process should be the Deans, A/Deans, A/Deans
Network, students’ associations, Jumbunna Indigenous House of Learning and the Equity and
Diversity Unit.

The membership of the working party was agreed as follow, subject to all nominees accepting
the nomination:

Chair: Prof Geoff Monahan, Faculty of Law (accepted)
Prof David Lowe (TLC) (accepted)
Prof Martin Nakata (TLC) (to be confirmed)
Ms Michele Sparks (Student — TLC) (accepted)
Ms Michele Barlow (Student — TLC) (to be confirmed)
Ms Pamela Leuzinger (co-opted — Library) (accepted)
Prof Geoff Riordan (co-opted — A/Dean Faculty of Education) (to be confirmed)
Mr Alex Barthel (TLC) (accepted)

RESOL VED ATL 05/05

.1 that a Teaching and Learning Committee working party be set up to
investigate the potential academic impacts of domestic undergraduate
full-fee paying places at UTS



4.2 Academic Policies matters for TL C consideration
Action: Slade

Prof Slade would inform the Deputy-Vice-Chancellor that the committee had noted the follow
up actions in relation to the implementation of Academic Board resolution re the Academic
Policies.

RESOLVED ATL 05/06

1. that the report from Academic Board on Academic Policies be received an noted;
that the follow up actions highlighted in the memo from the Deputy-Vice-
Chancellor be received and noted;

3. that the Working Party on Curriculum Design Policy considers any remaining
matters covered in the rescinded Document, Coursework Master Degrees at UTS,
relating to the design principles for coursework Master degrees and
recommendations be made to Academic Board on this matter;

4. that the Working Party on Curriculum Design Policy develops advice on
curriculum design for Professional Practice;

5. that the Working Party on Curriculum Design Policy includes the Document
Statement on Course Equivalence approved by Academic Board at meeting
04/04, 25 August 2004, resolution AB/04/46.33 as a supporting document for the
Curriculum Design Policy to be developed by the Working Party;

5. PREPARATION FOR AUQA: TEACHING AND LEARNING CHAPTER
Action: Hanlon, Sparks

Prof Johnstone informed the committee that Prof Mark Tennant had been assigned the task to
overview the drafting of the AUQA portfolio, especially looking at the consistency of style
across the whole document. Therefore the draft document submitted to the committee at this
meeting would be likely to change. A new version would be circulated to members before the
September meeting.

Prof Johnstone invited the members to provide general feedback on the proposed document.
The following points were raised:

* The Library needed a stronger presence in the chapter.

* UTS Offshore programs needed to be more developed, especially by addressing the
diversity of these programs.

* The focus needed to be more on how the University is pro-active rather than reactive
in addressing issues. This could be achieved by focussing more on “outcomes” rather
than processes and by including some relevant case studies.

* Students’ perspective needed to be included in the chapter, especially since the
Students’ Association and the University had successfully developed a number of
processes and tools to either assist student learning or collect information about
student learning experience. Ms Sparks would prepare a section re this matter to be
added to the chapter.

In relation to the sections specifically referring to TLC, it was noted that the section
should reflect more extensively the interaction between TLC and other parties such as
Academic Board, the A/Deans network and the faculties. This interaction has evolved
since the inception of the committee five years ago.



Within the first few years of its creation, the committee used diagnostic data and
interviews with the A/Deans to identify areas of good practice which warrant wider
dissemination and key areas for improvement. This role had progressively been taken
over by the A/Deans network, while TLC focused more on the strategic approach. An
example of this new approach was with the Chair of TLC also chairing the newly created
Course Review Advisory Group (CRAG), reporting to the Pro Vice-Chancellor (T&L).
CRAG would be looking at course performance data and advising the PVC (T&L) on
courses performing unsatisfactorily. By chairing the two committees, the chair would be
able to identify issues relating to courses to be reported to TLC, that could be addressed
by new or revised policies or guidelines. This would contribute to the integrity of TLC’s
work. Mr Hanlon would propose a new draft of the section relating to TLC to reflect this.

6. TL C WORKI NG PARTIES: REPORTS
6.1 Teaching and Learning strategesin the UTS Strategic Plan

Action: Johnstone

Prof Johnstone informed the committee that a document would be ready for submission to the
next TLC meeting in September.

6.2 Good Practice policy on Teaching and Learning
No report.
6.3 Curri culum Desgn policy

Dr McKenzie informed the committee that the working party was making progress on
developing a set of Curriculum Design principles and a set of guidelines to support these
principles. The Curriculum Design principles could be ready by October, along with draft
guidelines and a revised Graduate Profile Framework.

In response to a question raised by Ms Sparks re the apparent inconsistency of credit points
and duration between courses of a same level, Dr McKenzie advised that the issue had been
identified by the University. The working party was looking at ways to ensure more
consistency, while keeping in line with the AQF guidelines, in particular by better using the
Graduate Profile Framework to determine course outcomes.

6.4 Strategesand policiesto strengthenthelink between Teaching and Resa ch

Prof Lowe advised that the project group was examining effective links between teaching and
research at UTS, with the aim of producing a statement that would identify:

* what UTS is doing in this area;
* where this activity can be further developed and made accessible;

* examples of good practice.

It was noted that a written report would be provided to the next meeting.



7. OTHER BUSINESS: ANNUAL REPORT TO ACADEMIC BOARD
Action: Alexander, Daniel, Johnstone Lowe, McKenzie, Slade, Teo

In order to prepare the annual TLC report to Academic Board (October meeting), the
following actions were agreed:

* Secretariat to send to chairs of the working parties the reporting timelines agreed
upon earlier in the year;

*  Chair of each working party to provide a report in time to be incorporated in the draft
annual report to be considered at the September meeting of TLC.

FOR REFERENCE
TLC Activity Monitoring

There being no further business, the meeting closed at 11:30am.

SIGNED ASA TRUE RECORD

CHAIR
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